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Humor at workplace
13 Jwraa 2551 1281 08.30-10.00 %. ¥ad Meeting Room 2

Susan Dustin Hattan
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Ms. Susan Dustin Hattan (Nee Aldous)

Founder: One Life at a Time

Susan has been a fulltime non-salaried volunteer working throughout Australia,
S.E.A., the U.S.A. and Latin America for 31 years, 19 of which have been in Thailand.

Susan, along with anyone who would care to donate their time, make regular
visits to encourage, assist and educate a large variety of needy folk including youth at
risk, the elderly, and the sick and disadvantaged by implementing care-giving projects
in schools, hospitals, orphanages, prisons and shelters. She offers personal counsel-
ing in numerous institutions and in family/personal and work settings as a means of
rehabilitation and self-empowerment.

Susan is the author of 2 books, The Angel of Bang Kwang Prison and Thailand’s
Ladyboys, the secret world of Thailand’s third gender. She is currently working on her
third book, Bangkok Boy, the Loss of Innocence.

At present, her main focuses include the implementation of Humanized Healthcare
via hands on training sessions and projects in local hospitals. As well as working
towards remedying Women and Children’s issues in Thailand.

She firmly believes that love and care in the form of humor has many benefits
to not only those who receive these gifts of joy, but also to those who initiate them.

Her National Forum presentation will be in a fun, hope-filled format inspiring

participants to know that they can greatly benefit from sharing a good laugh with their
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families, friends, fellow workers and communities, and thus make the world a brighter
place.

A good laugh makes us happier, more positive, our health can improve and
stress levels also are greatly reduced and besides, laughing simply makes us feel
good. Laughter is the cheapest and best medicine. Come join the lively panel discus-
sion and share a laugh, learn the benefits of this miraculous therapy and find ways in
which you can better yourself and those with whom you come in contact with. This is

one session you will not want to miss.
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Leadership Style for Living Organization
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) Strategic Management
e Resource-Based Model of Above-Average Returns

Identify & > RESOURCES
Study » Inputs into a firm's production process

CAPABILITY
Determine » » Capacity of an integrated set of resources
to integratively perform a task or activi

- COMPETITIVE ADVANTAGE
Determine » » Ability of a firm to outperform its rivals

An ATTRACTIVE INDUSTRY
(LIRS » An industry with opportunities that can be

RN h W STRATEGY FORMULATION & IMPLEMENTATION
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Cluster of Research Hospital:

How to build the collaboration and create a short-cut to quality

Professor Johan Karlberg

For more than five years of Clinical Research Collaboration Network (CRCN)
experiences, the organization has created many clinical research networks among
institutions, hospitals and clinical professional organizations. Multicenter clinical
investigators have enjoyed sharing research works and clinical databases produced
from collaboration networks. More importantly, CRCN has gained immensely the
experiences of project, data management as well as collaborative experiences, which
have then made us to create more large, simple with quality and shorter conduction-
time clinical research successfully. As the public demand health care problems is
huge, to lessen or solve the problems, efficient and sustainable multicenter clinical
research system is in critical need in Thailand.

This year, aiming to cope with the rapid increasing number of national impor-
tant medical problems using multicenter clinical study, CRCN, in collaboration with the
Consortium of Thai Medical Schools, has established a clinical research center
network of all medical schools. Having the network as an essential infrastructure of
multi-center clinical research, the network will eventually expand to affiliated hospitals
of each medical school to form several research hospital clusters. This is certainly a
challenging goal which requires the intensity of collaborative relationship, to greatly
benefit both local and global health care. While the research network and cluster will
be used primarily to solve health care problems in local hospital systems, they also
will serve as the ground for research capacity building and strengthening using
research projects as learning through action strategy. This will improve clinical

researchers and associates to be more capable in conducting multicenter clinical
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research professionally and increase the opportunity of the medical doctors to be part
of the clinical research at national as well as global level.

Attendees will gain several perspectives and interesting issues from both
national and international speakers who have been involved in establishing clinical
trial/research center and successful experiences in management of multicenter
clinical research in hospital networks. They will share their management experiences
to be relevant in our new clinical research center network and clustering of research
hospitals system, with the aims of improving our hospital care quality through effec-

tively and efficiently managed multicenter clinical research.
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Moving Theater
12 Jurau 2551 1981 15.00-16.30 %. #ad Meeting Room 5
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Prevention of IV Infection and Other Serious
Complications
13 Jurau 2551 1381 08.30-10.00 %. #av Meeting Room 5
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